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About Minamisoma City
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○Established on Jan. 1, 2006, via merger of Kashima Town, Haramachi 

City, and Odaka Town (now Districts of Minamisoma)

○A major city in the Hamadori region located between Iwaki City and 

Sendai City (Miyagi Prefecture.)

Population：54,383 (Registered as of March 31, 2026)

No. of households：24,304

Area：398.27 km2 ※１

(Forest: approx. 55%; farmland: approx. 17%※２)

至仙台

Minamisoma

Kashima District

Haramachi 

District

Odaka 

District

Fukushima

※２Cited from Minamisoma City Third National Land Use Plan※１" Area Survey of Prefectures, Municipalities, and Districts" by the 

Geospatial Information Authority of Japan (GSI)



Outline of Minamisoma City

Soma Nomaoi

Natural conditions:
Moderate climate with an average annual 

temperature of around 12°C. It is cool in 

the summer and snows little in the winter.

The city is blessed with abundant nature in 

its mountains, the rivers, and the sea.

Tourism and culture:
Minamisoma is home to plenty of cultural 

properties, including the nationally 

designated Important Intangible Folk 

Cultural Property Soma Nomaoi with its 

history of over 1,000 years. The coastal area 

is a good spot for swimming and surfing, 

with activities centered around Kitaizumi 

Seaside Park.

Industry and economy:
This garden city is the largest industrial 

and economic cluster in the northern 

Hamadori region. The city aims for the 

comprehensive economic development 

of agriculture, commerce, and industry, 

focusing on the production of rice, 

electric machinery, general machinery, 

and paper/pulp.
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Daihisan Stone Buddhas (Odaka District)

Kitaizumi Beach (Haramachi District)
Sunrise from Kunimi Mountain

Wind Farm and Mano River Fishing Harbor 
(Kashima District)

Broccoli



Fukushima Nuclear Disaster: Main Series of Events①
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Date and Time Event

March 11, 

2011

14:46 Earthquake measured at 6- (seismic intensity scale) in Minamisoma

Approx. 

15:35
Tsunami reached land (Kashima Coast: reached 20.8m upstream）

March 12

5:44
Evacuation order declared for all residents within a 10km radius of the Fukushima Daiichi Nuclear Power

Plant Station

15:36
Hydrogen explosion in reactor 1

Suppliers unable to enter the area due to the nuclear accident; shortage in daily necessities

18:25
Evacuation order expanded to residents within a 20km radius of the power plant

Odaka residents evacuated to Haramachi (many went to the Ishigami area evacuation site)

March 14

11:01 Hydrogen explosion in reactor 3 atomic reactor room

18:22

Insufficient coolant in power plant unit 2, fuel rod completely exposed

Chaos from aftershocks on March 14 and the hydrogen explosion along with insufficient supplies led to

the start of evacuating the entire city

March 15 11:00 Shelter-in-place order declared for residents within a 20-30km radius of the power plant.

March 15-

17

City-orchestrated buses took people from city evacuation sites to evacuation sites outside the city

(1,939 people)

March 16
5:45 Fire broke out the northwest of power plant reactor 4

8:34 Large amounts of white smoke spouted from reactor 3

March 18-

20
Mass evacuations initiated via city-orchestrated buses (2,725 people)

March 25 Mass evacuations initiated via city-orchestrated buses (142 people)

［Tsunami］ [Tsunami damages] [JSDF disaster relief] [Mass evacuation][Evac site (Yume Hatto)]



Fukushima Nuclear Disaster: Main Series of Events②
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Date and Time Event

April 21, 

2011
11:00 Area within a 20km radius of the power plant declared hazard zone (starting April 22, 0:00)

April 22 9:44
Shelter-indoors order for area within a 20-30km radius from power plant cancelled;

set as planned evacuation zone and emergency evacuation prepared zone

July 21 12:30 57 sites (59 households) set as special evacuation-recommended sites

August 3 12:00 65 sites (72 households) added as special evacuation-recommended sites

Sept. 30 18:11 Emergency evacuation prepared zone cancelled

Nov. 25 10:00 20 sites (22 households) added as special evacuation-recommended sites

April 16, 

2012
0:00

Hazard zone and planned evacuation zone reevaluated as preparation area for lift of evacuation 

orders, restricted-residence zone, and difficult-to-return zone

Dec. 28, 

2014
0:00 Specific Spots Recommended for Evacuation cancelled

July 12, 

2016
0:00 Preparation area for lift of evacuation orders and restricted-residence zone cancelled

March 18, 

2025
Certification of the Reconstruction and Revitalization Plan for Specified Return-Residence Areas

[Hazard zone 4/21/2011] [Odaka Station ceremony for 

lifting evac. orders 7/12/2016]

[Removing guide signs 

4/16/2012]

[Screening test 5/7/2011]
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Post-Disaster Zone (September 2011)
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Kashima 

District

Haramachi 

District

Planned 

Evacuation 

Zone

Emergency  

Evacuation 

Perpared Zone

Hazard Zone 

July 12, 2016 Lifting Evacuation Orders

Reevaluating Minamisoma’s Areas Post-Disaster

Cited from Fukushima Restoration Station Evacuation Order Concept Map

Planned Evacuation Zone
Area outside 20km radius of nuclear reactor 
where yearly radioactivity levels were feared to 
reach 20mSv. All residents had to evacuate.

Hazard Zone
Area within 20km radius of the Fukushima Daiichi 
Nuclear Reactor. All residents forced to evacuate.

Emergency  Evacuation Perpared Zone
Area between 20km-30km radius of the nuclear 
reactor that was not designated a “Planned 
Evacuation Zone,” but where residents may have 
to shelter indoors or evacuate in emergencies.

Designation of these 
two areas revised to 
“Preparation Area for
Lift of Evacuation 
Orders,” “ Restricted 
Residence Zone,” and 
“Difficult to Return 
Zone” based on the 
yearly radioactivity 
levels. (April 1, 2012)

３０ｋｍ

２０ｋｍ

Soma City

Iitate

Village

Kstsurao

Village

Date City

Namie Town

Kawauchi 

Village

Futaba Town

Fukushima 

Daiichi Nuclear 

Power Station

Fukushima 

Daini Nuclear 

Power Station

Okuma Town

Tomioka Town

Kawamata 

Town

Fukushima City

Nihonmatasu City

Motomiya

City

Miharu 

Town

Tamura City

Koriyama City

Preparation Area for Lift of 
Evacuation Orders
Area where yearly total radioactive 
levels are confirmed to be 20mSv or 
less.

Restricted Residence Zone
Area where yearly radioactive levels 
are feared to be above 20mSv and 
evacuation requests remain in place. 
Reentry has become possible 
through residents able to 
temporarily return home, roads 
through the area opened, etc.

Difficult-to-Return Zone
Area with yearly radioactive levels of 
over 50mSv, and feared not to go 
down to 20mSv even after 5 years.

Date City

Iitate

Village

Kawamata 

Town

Katsurao

Village

Fukushima 

Daini Nuclear 

Power Station

Minamisoma City

7/12/2016

Preparation area for lift of

Evacuation orders  and 

restricted-residence zone 

cancelled

Namie Town

Futaba Town

Okuma Town

Tomioka Town

Kawauchi 

Village
Naraha Town

Hirono Town

Soma City

Nihonmatu

City

The Difficult-to-return Zone  with ongoing 

evacuation orders

Areas where the evacuation orders  have 

been lifted

Specified Reconstruction and Revitalization Base 

Areas(lifted) (Katsurao Village,Okuma Town,Futaba

Town,Namie Town,Tomioka Town,Iitate Village)

Former emergency  evacuation Preparation  Zone

(Lifted on September 30,2011)

Interim Storage Facility

Fukushima 

Daiichi Nuclear 

Power Station

Key

Odaka 

District



Ward District Area

Yasawa 5.0ｋ㎡

Minamiebi - Karasuzaki 10.8ｋ㎡

Subtotal 15.8ｋ㎡

Kanezawa・Kitaizumi 1.6ｋ㎡

Izumi - Shidoke 9.1ｋ㎡

Kobama - Kozawa 3.8ｋ㎡

Subtotal 14.5ｋ㎡

Tsukabara - Tsunobeuchi 5.6ｋ㎡

Idagawa - Urajiri 4.9ｋ㎡

Subtotal 10.5ｋ㎡

40.8ｋ㎡

Odaka

Ward

Haramachi

Ward

Kashima

Ward

Total
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【Tsunami-damaged area】

Area of arable 

land (2010)

Farmland washout, 

submergence, etc.

Estimated damaged area 

based on field type

Estimated 

damaged area

Rate of 

damaged area
Rice field Crop field

8,400ha 2,722ha 32.40% 2,642ha 80ha

【Tsunami damage to farmland】
The tsunami caused devastating damage, and approximately 

30% of the arable land in the city was washed out or 

submerged. Many facilities were damaged, including drainage 

pump stations, reservoirs, drainage canals and farm roads.

Made from documents published by Ministry of Agriculture, Forestry and 

Fisheries Minister Secretariat, Statistics Department, Rural Development Office

 

 

 

Hazard Zone 
Apr 22,2011～ 

Apr 15,2012 

 

Planned 

Evacuation Zone 
Apr 22,2011～ 

Apr 15,2012 

 

Emergency 

Evacuation Prepared 

Zone 
Apr 22,2011～ 

Sep 30,2011 

3.11 東日本大震災による被災状況図 
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Restricted 
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Return Zone 
Apr 16,2012～ 

Damage by 3.11 (1) [Tsunami] Map of Damage from 3.11

Kashima 

District

Haramachi 

District

Odaka 

District

Idagawa, Odaka District (before earthquake)

Approx.２km

Same area as of 3/14/2011



Damage by 3.11(2) [Personal and Housing Damage]
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【Housing Damage】(As of March 31, 2026)

Districts
Total no. of 

households

No. of 

damaged 

households

Completely destroyed Largely destroyed Partially destroyed Partial damage

Tsunami Earthquake Tsunami Earthquake Tsunami Earthquake Tsunami Earthquake

Odaka 

District 3,771 2,234 319 89 34 62 66 837 35 792

Kashima 

District 3,460 1,051 411 18 14 19 43 66 31 449

Haramachi 

District 16,667 2,027 434 6 35 14 62 116 31 1,329

Total 23,898 5,312 1,164 113 83 95 171 1,019 97 2,570

(Unit：household)

【Personal Damage】 (As of March 31, 2026)

Search operation Piles of rubble (Haramachi District)

Many buildings were totally or 

partially destroyed (Odaka District)
A coastal community

(Kashima District)

Death 1,158

（Directly caused death） 636

（Disaster-related death） 522

Missing* 0

Injured 59

（Severely injured） 2

（Slightly injured） 57

（Unit：person）

*Those presumed dead are not included among the missing.



Current Situation [Changes in Registered and Actual Populations]
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Date Minamisoma Odaka District
3/11/2011 71,561 12,842

3/31/2012 45,100 0

3/31/2013 48,043 0

3/31/2014 50,172 0

3/31/2015 51,624 0

3/31/2016 52,935 0

3/31/2017 53,917 1,488

3/31/2018 54,270 2,640

3/31/2019 54,505 3,497

3/31/2020 54,542 3,663

3/31/2021 54,394 3,752

3/31/2022 54,152 3,801

3/31/2023 53,702 3,812

3/31/2024 53,143 3,818

3/31/2025 52,546 3,788

3/31/2026 51,931 3,798

Date Minamisoma Odaka District
3/11/2011 71,561 12,842
3/31/2012 66,385 11,903
3/31/2013 65,298 11,596
3/31/2014 64,621 11,239
3/31/2015 64,114 10,882
3/31/2016 63,539 10,109
3/31/2017 62,270 9,076
3/31/2018 60,980 8,412
3/31/2019 60,077 7,785
3/31/2020 59,640 7,296
3/31/2021 58,703 6,942
3/31/2022 58,004 6,703
3/31/2023 57,109 6,443
3/31/2024 56,248 6,274
3/31/2025 55,376 6,053
3/31/2026 54,383 5,847

■Population in Resident Register

■ Actual Population

(Unit: person)

*Actual population numbers calculated based on 
evacuee information.

71,561 

66,385 65,298 64,621 64,114 63,539 
62,270 

60,980 60,077 59,460 58,703 58,004 57,109 
56,248 55,376 
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Current Situation 
[Comparing the City’s Pre-Disaster Population to Now]
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The working-age population has fallen by around 16,000 people compared to 

before the earthquake (around 30%), leading to a chronic labor shortage 

・Operations at commercial, industrial, medical, and welfare institutions have not 

returned to their pre-disaster levels

【Kashima

District】

【Haramachi 

District】

28,836

↓

20,737

(-8,099)

(-28.1%)

6,848

↓

4,903

(-1,945)

(-28.4%)

7,579

↓

1,693

(-5,886)

(-77.7%)

【Population of Entire City】

【Odaka District】

*Compared to national and prefectural estimates as of March 1, 2026.

Modified and used “Population Estimates” (Statistics Bureau) (https://www.stat.go.jp/data/jinsui/pdf/202603.pdf),

and Fukushima population census by age (5 tiers), creative commons license 2.1 Japan (https://www.pref.fukushima.lg.jp/sec/11045b/15846.html).

Working-age 

population

by district

Rate of Change Compared to the Nation and Prefecture*

Minors Working Elderly Total

Nation -21.3% -9.9% 22.0% -4.0%

Prefecture -37.0% -25.3% 14.5% -17.0%

March 11, 2011

(71,561 people)

March 31, 2026

(51,931 people)

-19,630

(-27.4%)
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March 11,2011

（71,561 people）

Mar.31,2025

（52,546 people）

Elderly population

15～64 y.o.

9,751

4,645

（-5,106）

（-52.4％）

43,263

27,900

（-15,363）

（-35.5％）

18,547

20,001

（+1,454）

（+7.8％）

-19,015

(-26．6％）

Up to 14 y.o.

Youth 

population Working-age population

65+ y.o.

Youth Working Elderly Total
Nation ▲19.1% ▲9.6% 22.2% ▲3.5%

Perfecture ▲34.4% ▲23.9% 14.5% ▲15.7%

Age Group (～Years Old)

P
o

p
u

la
ti

o
n

 (
N

u
m

b
e
r 

o
f 

P
e
o

p
le

)

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

March 11,2011

（71,561 people）

Mar.31,2025

（52,546 people）
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9,751

4,645

（-5,106）

（-52.4％）

43,263

27,900

（-15,363）

（-35.5％）

18,547

20,001

（+1,454）

（+7.8％）

-19,015

(-26．6％）

Up to 14 y.o.

Youth 

population Working-age population

65+ y.o.

Youth Working Elderly Total
Nation ▲19.1% ▲9.6% 22.2% ▲3.5%

Perfecture ▲34.4% ▲23.9% 14.5% ▲15.7%

Age Group (～Years Old)
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n
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N

u
m

b
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)

Minor
population

Up to 14 y.o.

9,751

4,583
(-5,168)

(-53.0％)

Working-age population
15～64 y.o.

43,263

27,333

(-15,930)

(-36.8％)

Elderly population
65+ y.o.

18,547

20,015

(+1,468)

(+7.9％)

Elderly population
65+ y.o.

3,575

1,876

(-1,699)

(-47.5％)

Working-age population
15~64 y.o.

7,579

1,693

(-5,886)

(-77.7％)

-9,044 people
(-70.4%)

March 11, 2011
12,842 people

March 31, 2026
3,798 people

Minor
population

1,688

229

(-1,459)

(-86.4％)

Up to 14 y.o.

Elderly population
65+ y.o.

3,267

3,661

(394)

(12.1％)

Working-age population
15~64 y.o.

6,848

4,908

(-1,945)

(-28.4％)

-2,199 people
(-19.0%)

March 11, 2011
11,603 people

March 31, 2026
9,404 people

Minor
population

1,488

840

(-648)

(-43.5％)

Up to 14 y.o.

Elderly population
65+ y.o.

11,705

14,478

(2,773)

(23.7％)

Working-age population
15~64 y.o.

28,836

20, 737

(-8, 099)

(-28.1％)

-8,387 people
(-17.8%)

March 11, 2011
47,116 people

March 31, 2026
38,729 people

Minor
population.

6,575

3,514

(-3,061)

(-46.6％)

Up to 14 y.o.

https://www.stat.go.jp/data/jinsui/pdf/202503.pdf
https://www.pref.fukushima.lg.jp/sec/11045b/15846.html


Current Situation [Response to Radiation Damage (1)]

10

【Implementation Status of Decontamination】

【Effect of Decontamination (Ambient Dose Rate)】

【Residential Land and Farmland Decontamination】

区域図（太枠線）

特定避難勧奨地点を含む区域

年間5mSv超を含む区域

国道6号の西部区域

国道6号の東部区域

Minamisoma City and the 

national government completed 

their decontamination plan in 

March 2017, as shown in the 

map to the right.

Area decontaminated by the city

Area 

decontaminated 

by the Ministry of 

the Environment

（Comparison of the mean ambient dose rates (µSv/h) after decontamination）

Decontamination Zones

Area that includes “specific Spots 

Recommended for Evacuation”区域図（太枠線）

特定避難勧奨地点を含む区域

年間5mSv超を含む区域

国道6号の西部区域

国道6号の東部区域

Area that includes spots with annual 

doses of over 5 mSv

区域図（太枠線）

特定避難勧奨地点を含む区域

年間5mSv超を含む区域

国道6号の西部区域

国道6号の東部区域
West of Route 6

区域図（太枠線）

特定避難勧奨地点を含む区域

年間5mSv超を含む区域

国道6号の西部区域

国道6号の東部区域East of Route 6

Area decontaminated by the city 

(outside the 20 km-radius area)

Area decontaminated by the government 

(within the 20 km-radius area)

Measured before decontamination Measured after decontamination

Residential land Farmland Residential land Farmland

Residential land Farmland

Cleaning and washing gutters Pressure washing roofs

Farmland

Pressure washing garden pavement and side ditches

Surface soil/gravel removal and refilling in gardens

Surface soil removal 

and soil dressing

Deep/reversal tillage

Sediment removal in 

agricultural canals

Where does decontamination waste go?

Interim storage

Carried in

Stored

T
o

 i
n

te
rm

e
d

ia
te

 s
to

ra
g

e
 f

a
ci

li
ti

e
s

Taken out

52.9% reduction 55.8% reduction 65.4% reduction

62% reduction

*Outside 20km radius

Soil produced in the 

decontamination process is 

stored at interim storage 

locations in Minamisoma.

Starting in 2015, it will begin 

to be moved to intermediate 

storage facilities.

●

Odaka District 
office

●

Minamisoma 
City hall

Kashima 
District office●

National Route No,6



Current Situation [Response to Radiation Damage (2)]

【Changes in Ambient Dose Rates】 Deep blue areas have become wider, which means the ambient dose rate is 

decreasing. Post-contamination environmental recovery is in progress.

【Comparison of Ambient Dose Rates 

(March 2026)】

No major difference was discovered in a 

comparison between ambient dose rates in 

Minamisoma and those in municipalities across 

Japan.

March 2026 (Suginami Ward’s value is from Feb.)

Approx. values from 1m above ground or 1m height

Source: Nuclear Regulation Authority

Radiation monitoring information

Municipal websites

Sapporo, Hokkaido

0.036μSv/h

Toyama, Toyama

0.087μSv/h

Suginami, Tokyo

0.070μSv/h

Minamisoma

City Hall

0.093μSv/h

Nagoya, Aichi

0.077μSv/h

Matsuyama, Ehime

0.074μSv/h

Naha, Okinawa

0.045μSv/h

Osaka, Osaka

0.061μSv/h

Hiroshima, Hiroshima

0.046μSv/h

Nagasaki, Nagasaki

0.037μSv/h

Sendai, Miyagi

0.039μSv/h
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After the completion of area-wide 

decontamination (FY2017)
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New/Expanded Suspended Closed

8 － 1 2 5

General 695 40 175 290 270

Long-term care 276 60 50 142 144

Psychiatric 358 － 272 26 60

1,329 100 497 458 474

Now in

Operation

After 3/11Before

3/11
Type of Institution

No. of institutions

Hospital

 N
o

. 
o

f

b
e
d

s

Total

New/Reopened Suspended Closed

Odaka Ward 7 1/(3) 1 3 4

Kashima Ward 3 2 － 2 3

Haramachi Ward 29 6/(1) － 10 25

39 9/(4) 1 15 32

Odaka Ward 5 1 0 5 1

Kashima Ward 5 － 0 2 3

Haramachi Ward 23 1 1 5 18

33 2 1 12 22

Now in

Operation

After 3/11
Before 3/11Type of Institution

N
o

. 
o

f

b
e
d

s

Total

Dental

Clinics

Clinics N
o

. 
o

f

b
e
d

s

Total

【Medical Institutions】

【Hospital and Clinics】

(As of March 31, 2026)

※Numbers in parentheses were reopened, and thus not included in the total.



Current Situation [Changes in Number of Medical Staff]
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*Equivalent number of doctors and nurses calculated by converting the total actual workload into the number of full-time workers that 

would reach that workload (Percentage of fully-employed doctors as of 2026/3/31: 70.8%)

(Number 

of people)

Before
3/11

8.1
2011

6.1
2012

6.1
2013

6.1
2014

6.1
2015

6.11
2016

4.1
2017

3.31
2018

4.1
2019

4.1
2020

4.1
2021

4.1
2022

3.31
2023

3.31
2024

3.31
2025

3.31
2026

Doctors 87.91 47.97 68.29 75.00 70.00 76.20 81.40 79.80 73.55 66.21 93.20 79.53 75.38 72.66 77.30 92.33 81.87

Nurses 532.00 296.00 358.30 425.70 381.70 363.50 362.07 351.30 362.16 363.10 411.20 417.33 410.39 402.39 396.60 407.88 396.91

Other Staff 610.00 343.00 400.65 411.50 376.00 388.30 411.47 402.30 358.30 416.00 445.20 431.98 442.48 420.40 397.14 390.07 386.27

610.00

343.00
400.65 411.50 376.00 388.30 411.47 402.30

358.30
416.00 445.20 431.98 442.48 420.40 397.14 390.07 386.27

532.00

296.00

358.30
425.70

381.70 363.50
362.07 351.30

362.16

363.10

411.20 417.33 410.39
402.39

396.60 407.88 396.91

87.91

47.97

68.29

75.00

70.00 76.20
81.40 79.80

73.55
66.21

93.20 79.53 75.38
72.66

77.30 92.33 81.87

【Comparing March 31, 2026 to before 3/11】

Doctors  down 6.9%
Nurses          down 25.4％ 

Other Medical Staff     down 36.7%



Current Situation [Health and Welfare ① ]
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【Nursing Facilities (Nursing Home Services)】（As of March 31, 2026）

【People Requiring Help and Long-Term Care】(preliminary figures as of March 31, 2026)

Requiring

help level 1

Requiring

help level 2

Long-term

care level 1

Long-term

care level 2

Long-term

care level 3

Long-term

care level 4

Long-term

care level 5
Total

End of Feb. 2011 262 328 360 461 348 535 467 2,761

End of March 2026 643 602 663 518 480 537 325 3,768

Increase/Decrease 381 274 303 57 132 2 -142 1,007

New/Expanded Suspended Closed

No of facilities 5 1 － － 6 －
no of beds 300 114 － － 414 404

No of facilities 3 － － － 3 －
no of beds 258 42 20 － 280 268

No of facilities 0 1 － － 1 －
no of beds 0 53 － － 53 53

No of facilities 5 2 － 1 6 －

no of beds 81 36 － 18 99 99

No of facilities 13 4 0 1 16 －

no of beds 639 245 20 18 846 824
No of facilities

no of beds
79Nusing care facilities (Home Services) Total 81 47 3 46

Nursing Care Facility for the Elderly

(Specialized Nursing Home)

Nursing and Rehabilitation Facility

(Nursing and Rehab Facility for the Elderly)

Nursing Care-Type Medical Facility

Dementia-Friendly Communal Living Care

(Group Home for the Elderly with Dementia)

Total

Type of Institution Before 3/11
After 3/11 Operational

Facilities

Actual

Operation



Current Situation [Birth Rates and Children’s Facilities]
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【Birth Rates】 (As of December 31, 2025)
Birth rates dramatically decreased directly after the 3/11 disaster. For a while 

they were on an upward trajectory, but afterwards have been gradually 

decreasing, leading to a lower birth rate now than directly after the disaster.

There were 27 children’s facilities such as preschools and kindergartens open 

before the disaster, but directly following it 15 facilities suspended activity or 

closed, and the number of students fell by roughly 40%.

【Number of Facilities and Students】（As of March 31, 2026）

※1 Including 1 preschool that became a certified childcare center. 

※2 Number had that planned to enter in April 2011.

“Fukushima Prefecture Current Population Census”

Before 3/11

New/Expanded Suspended Closed

No. of Facilities － 5※1 － － 5

No. of Students － － － － 518

No. of Facilities 10 1 0 5※1 6

No. of Students 1,142 － － － 530

No. of Facilities 17 － 0 13 4

No. of Students 1,198 － － － 247

No. of Facilities － 4 － － 4

No. of Students － － － － 64

No. of Facilities 27 10※1 0 18※1 19

No. of Students 2,340※2 － － － 1,359
Total

Type of Facility
After 3/11 Operational

Facilities

Certified Childcare Center

Preschool

Kindergarten

Small-Scale Preschool

We provide significant reassurance to those of child-rearing age through the 

implementation of various support measures, such as free school lunches, 

childcare, and medical care. The city has earned high acclaim for its excellent 

childcare environment, notably receiving the "2023 Japan Child Care 

Advocate Grand Prize" and ranking first nationwide in the "Best Rural Areas 

to Live Ranking.“ 

Check out our 
webpage↓

579

513

321

371
399 393

377
362

319
287

310

284 268

272

245

266

200

300

400

500
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Current Situation [School Education]
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Classes in a gymnasium

（April 22, 2011）

4 schools in Haramachi District reopened, 

thus all schools in Haramachi District 

have resumed classes.
（Feb. 27, 2012）

Temporary school building for special 

needs education established within 

the temporary Kashima JHS building

（Mar. 27, 2013）

Memorial ceremony for the closing of 

Odaka’s 4 elementary schools

（April 1, 2021）

3/11/2011 The Great East Japan Earthquake

Mano ES suffered damage from the great tsunami.

4/22/2011 ES and JHS resumed classes (using ES buildings in Kashima District).

8/25/2011 Simple unit-type classrooms established on the premises of ES and JHS 

in Kashima District

10/17/2011 ES and JHS in Haramachi District resumed classes in original

locations (Haramachi 1st and 3rd ES, Omika ES, Haramachi 1st and 2nd 

JHS).

11/21/2011 Temporary school buildings established and offered (Kashima ES and 

Kashima JHS)

1/10/2012 ES in Haramachi District resumed classes in original locations (Haramachi 

2nd ES, Takahira ES, Ota ES)

2/27/2012 ES and JHS in Haramachi District resumed classes in original locations 

(Ishigami 1st and 2nd ES, Haramachi 3rd JHS, Ishigami JHS)

4/1/2014 Mano ES integrated into Kashima ES

4/1/2016 4 Elementary schools in Odaka District started joint operation.

4/1/2017 Odaka ES and Odaka JHS resumed classes in original locations.

4/1/2021 Odaka’s 4 ES (Odaka, Fuku-ura, Kanabusa, Hatsupara) unified and 

reopened as Odaka ES

11/2023       Installation of International Baccalaureate education 

4/1/2024         Yasawa ES merges with Kashima Elementary School

8/2025  Haramachi Third Elementary School is certified as an International 

  Baccalaureate (IB) PYP Candidate School.

【Number of enrollments】
(As of April 10, 2026)

(Unit: person)

Ａ B B/A

Haramachi 2,716 786 29%

Kashima 625 402 64%

Odaka 717 43 6%

計 4,058 1,231 30%

Haramachi 1,295 555 43%

Kashima 324 238 73%

Odaka 324 52 15%

計 1,963 845 43%

6,021 2,076 34%

Ward

Expected
(2011)

Actual
(Apr.22,2011) Actual

(Apr.4,2026)

1,603

370

106

2,079

合計 3,059

736

214

30

980

E
le
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n
ta

ry
S

c
h
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l
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r
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Installation of International 
Baccalaureate education 

(November 2023)

Introduction of Phonics
(April 2024)

(※English phonics-based play activities 
have been introduced from the nursery 

school level.)
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【Recovery Situation of Tsunami-Damaged Farmland (Construction Area)】

Area of 

tsunami-

damaged 

farmland

Total 

(including 

planned 

areas)

Area of recovered farmland

~2025 fiscal year
2026 fiscal 

year (planned)

2,722ha
2,178ha
(80.0%)

2,150ha
(79.0%)

28ha
(1.0％)

【Situation of Paddy Rice Cropping Resumption】

2012: Test trial cropping

2013: Cultivation demonstration 

(Outside the areas under 

evacuation orders) 

2014: Resumption of crop 

cultivation

Tsunami-damaged drainage pump 

station and submerged farmland

Out of the 2,722 hectares of farmland damaged by the tsunami, 2,150 hectares had been recovered for farming by 2025. Recovery of

2,178 hectares of farmland is planned in the 2026 fiscal year.

In addition, portions of the affected farmland are being utilized for industrial parks, solar power facilities, and other purposes to 

promote regional recovery. The total area of farmland designated for development under the Reconstruction Development Plan is

(planned) 428 hectares city-wide.

Farming resumed in Odaka District

(Source: Minamisoma City Restoration Council Paddy Field Ledger)

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

No. of farmers
3,063 0 109 158 88 236 469 492 482 474 472 467 434 404 384 385

In Odaka
District

879 0 3 7 7 7 11 17 17 22 28 34 37 34 35 35

Rice acreage
5,030 0 15 123 106 729 1,763 2,186 2,523 2,740 3,041 3,236 3,370 3,408 3,644 3,768 

In Odaka
District

1,230 0 1 0.9 4 7 5 21 61 102 197 229 328 424 465 509

Opening of the "Mirai Agricultural School"

Farm consolidation and the aging of farmers is progressing, resulting in the average planting area per 

farming household expanding from 1.6 hectares in FY2010 to 9.8 hectares in FY2025, reflecting an 

accelerating trend toward large-scale farming operations in agriculture.

Against this backdrop, the city launched the "Mirai (Future) Agricultural School" in April 2024. Through 

a curriculum designed to provide essential skills for employment in farming, the school is cultivating 

the capable people who will carry the future of agriculture in the Hamadori region of Fukushima.
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Current Situation [Primary Industry]

【Amount of Agricultural Output】

From the Ministry of Agriculture, Forestry, and Fisheries: Municipality Agricultural Output（Estimate）.※Calculation method contains differences in 2006 and 2014 onward.

The nuclear disaster led to strict limits on the planting of agricultural products and the shipping of agricultural, forestry, and 

marine products, causing a large drop in agricultural output. Efforts were made to restore field area for planting through 

agricultural machinery, the installation of facilities and other structures, and the production of garden crops (broccoli, green

onions, onions, cucumbers), but output has stopped at 40% of output levels before the disaster. The city is currently working

to develop facilities for the processing and distribution of agricultural products for the purpose of stabilizing farming income

as well as maintaining and advancing motivation for farming.

（Unit: 100 million yen）

18

Iga Strawberry Garden

Takeda Farm (Broccoli Cultivation)
35.3

37.3

27.1
23.623.2

21.619.0

※COVID-19

Impact

Odaka Horticultural Complex



Shidazawa Industrial Park Shimo-Ota Industrial Park Reconstruction Industrial Park Iizaki Industrial Park Incubation Center

Offer of use opened 2008 2014 2019 2024 2020

Moved-in businesses 7 (4 of which moved in post-disaster) 12 6 2 15

Lots available no empty lots 2 lots 2 lots (0.8ha) no empty lots 1 lot

19

Current Situation [Secondary Industry]

【Shift in Amount of Manufactured Products Value and Number of Employees】

【Establishment of Industrial Parks, etc.】

（Unit: 10,000 yen）

Recovery Industrial Park

The amount of shipping of industrial 
products fell drastically directly after the 
disaster, but briefly overtook pre-disaster 
levels due to efforts such as reopening 
business offices, establishing industrial parks, 
and advancing the initiative to attract 
enterprises. While devising the coordination 
between local businesses and start-up 
companies, “Robot Town Minamisoma” aims 
for further development centered around 
robot-related companies. In addition, efforts 
are being made toward the accumulation of 
space-related industries, and demonstration 
experiments by advancing companies are 
underway.
In the Odaka District, the city is developing
the Odaka Reconstruction Industrial Park 
(Frontier Park) to increase the resident 
population and further promote businesses.

（Unit: Person）

WRS2020 Fukushima Tournament Disaster 

Response Benchmark Challenge runner-up 

“MISORA” team

（As of March 31, 2026）

Created using industrial statistics survey 

and manufacturing establishment survey
Manufactured Products Value Number of Employees

Rocket launch

demonstration

experiment

©AstroX,Inc.

8,922,451 

5,464,909 

6,665,851 
7,240,764 

9,067,692 
9,066,215 9,218,005 

9,351,291 
9,505,278 

9,722,435 
10,266,110 

5,471人

3,783人 3,952人 3,999人 4,068人 4,024人 4,103人 4,029人
3,746人 3,674人 3,604人

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

2010             2012              2013             2014             2016              2017             2018              2019 2021             2022              2023



Current Situation [Employment]

21

【Changes to the Ratio of job Openings to Job Applicants】

Monthly number of job 

applicants (# of people) 

Monthly number of job 

vacancies (# of people)

Monthly job opening-to-

application ratio 

Source: Hello Work So-So Investigation  (Parts of the above data includes job vacancies in Iitate Village) 
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• Perspective going forward: While the employment situation remains resilient in terms of job openings, improvements appear to have slowed.

            It continues to be necessary to pay close attention to the impact of rising prices and other factors on the labor            

market.

◆Job vacancies exceed applicants in areas such as specialty/engineering (e.g. architecture, civil engineering, nursing, medical technology), 

marketing (e.g. merchandise marketing, trade), service (e.g. caregiving, customer service), safety (traffic directing), transporting, and construction, 

while applicants exceed job vacancies in areas such as office work, delivery, and cleaning, displaying a mismatch amongst types of occupation.
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【Temporary Housing】

【Mass Relocation】

【Disaster Response Public Housing】

【Reconstruction Public Housing】

Housing complexes developed in 11 districts (124 households) in Kashima 

District and 10 districts (180 households) in Haramachi District

30 locations within Minamisoma, 8 locations outside the city (Soma City, Shinchi

Town)Total of 3,300 houses were built

Current residents: 0 (allowance finished at end of March 2020)

            ※30 locations within Minamisoma demolished

Mass relocation site (Ogawa-cho)

Disaster response public housing (East Omachi)

Prefectural reconstruction public housing

District Area Housing Type Number of Units Entry start date

Kashima 

District

Nishikawara Wooden 1&2F buildings 2DK : 18 / 3DK : 10 Apr. 2014

Nishimachi Reinforced concrete 3F 2DK : 15 / 4DK : 15 Oct. 2014

Nishikawara-2 Reinforced concrete 2F 2DK : 20 / 3DK : 12 Apr. 2016

Haramachi 

District

East Omachi
Reinforced concrete 5F 2DK : 28 / 3DK : 32 Apr. 2015

Long wooden 1F building 2DK : 20 Apr. 2015

West Omachi Reinforced concrete 5F 2DK : 20 / 3DK : 20 Apr. 2015

South Omachi Reinforced concrete 3&5F 2DK : 17 / 3DK : 12 Apr. 2016

Kaibama Steel 1F/wooden 2F 2DK : 28 / 3DK : 10 Apr. 2016

Sakaecho Steel 3F 2DK : 21 / 3DK : 12 Apr. 2016

Odaka District

Higashimachi Wood 1&2F 2DK : 14 / 3DK : 6 Jul. 2016

Mangasaku Long wooden 1F building 3DK : 2 Jul. 2016

Kamimachi Long wooden 1&2F 2DK : 8 / 3DK : 10 Jul. 2016

District Area Housing Type Number of Units Progress

Kashima District Nishimachi Wood 50 Complete

Haramachi

District

Kitahara Reinforced Concrete 264 Complete

Kamimachi Reinforced Concrete 182 Complete

Ushigoe Reinforced Concrete 179 Complete

Minamimachi Reinforced Concrete 255 Complete

Total 927
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【After the 

earthquake】

Railway (JR Joban Line)

Track washed away 

(Sakamoto Station) 

Track washed away

(Shinchi Station) 

Track washed away

(Tomioka Station) 

Dec. 10, 2016  Operations restarted

<Joban Line>

・Mar. 14, 2020  Operations along full 

track restarted

・Mar. 14, 2020  Express train “Hitachi” 

(Shinagawa/Ueno Station~Sendai

Station) begins operations

July 12, 2016  Operations restarted

Apr. 1, 2017  Operations restarted

Mar. 14, 2020  Operations restarted

Oct. 21, 2017  Operations restarted

June 1, 2014  Operations restarted

Apr. 20, 2019  J-Village Station opened

Mar. 14, 2020  Station moved from 

temporary spot to permanent station

Key

Difficult-to-return zone

Key Specified Reconstruction

and Revitalization Base 

Areas

Difficult-to-return zone

Joban Expressway

Soma Fukushima

Road

Onahama Road

National Route 6

Other open roads

Key

Accessible roads in 

the difficult-to-return 

areas:

National routes

114

288

399 (partial)

459

Prefectural routes

34

35

36

49

50 

251 (partial)

252 (partial)

253 (partial)

254

256

391 (partial)

Futaba road (partial)

Okuma road (partial) 

Namie road (partial) 

Katsurao road (partial) 

Tomioka road (partial)

※It does not reflect 

traffic restrictions due 

to construction or 

disasters that 

occurred after the 

entire line was free to 

pass.

Soma Fukushima 

Road (~45km)

(Temp.) Odaka SIC 

under construction

Additional car lane 

installation (6 places), 

13.7km complete

Construction on 

Onahama Road (8km)

Excerpt from Fukushima Reconstruction Agency, “Initiatives to Accelerate Reconstruction in Fukushima”

Construction of 4 lane road, 6.0km

Construction of 4 lane road, 5.6km

Roads

<National Route 6>

From August 30, 2022, all roads 

made accessible. 

<Joban Expressway>

・3/1/15  “Joban Tomioka IC~Namie

IC” opened, entire road opened

・3/21/19  “Naraha SIC” opened

・3/31/19  Okuma IC opened

・9/27/19  (temp.) Odaka SIC 

construction approved

・3/7/20 Futaba IC opened

・3/30/21 Completed additional car 

lane installation in 6 spots.

・3/30/21 Permission received to 

start 4-lane road project between 

Soma and Shinchi

・6/13/21 4-lane road between Iwaki 

Central IC and Hirono IC completed

・3/30/22 Permission received to 

start 4-lane road project between 

Hirono and Naraha SIC

<Soma Fukushima Roads>

・3/26/17  Soma Yamakami

IC~Soma Tamano IC opened

・3/10/18  Soma Tamano IC~Ryozen

IC opened

・12/22/19  Soma IC~Soma

Yamakami IC opened

・8/2/20  Date Kori IC~Kori JCT 

opened

・4/24/21 (All lines) Ryozen IC~Date

Kori IC completed

<Onahama Road>

・Work started in 2015

・8/7/24 Opened the Onahama

Highway and Iwaki-Onahama IC

4 lane road (27km) 

completed

Minamisoma Kashima SIC

Hirono IC

Naraha IC

Iwaki Yotsukura IC

Iwaki Central IC
Iwaki JCT

Iwaki Onahama IC

Okuma IC

Joban Tomioka IC

Namie IC

Joban Futaba IC

Minamisoma IC

Soma IC

Shinchi IC

Yamamoto IC

Date Koori IC

Koori JCT

Ryozen IC

Hamayoshida

Yamashita

Sakamoto

Shinchi

Komagamine

Soma

Nittaki

Kashima

Haranomachi

Iwaki-Ota

Odaka

Momo-uchi

Namie

Futaba

Ono

Yonomori

Tomioka

Tatsuta

Kido

Hirono

J-Village

Suetsugi

Hisanohama

Yotsukura

Kusano

Iwaki

Specified Reconstruction

and Revitalization Base 

Areas
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【Residential Population Trends in Odaka District】

Events

July 12, 2016
Restricted Residence Zone and Preparation Area for Lift of Evacuation Orders lifted

JR Joban line between Haranomachi Station and Odaka station resumes operation for 

first time in 5 years

April 1, 2017 Odaka ES and Odaka JHS reopen

December 6, 2018 Opening of Odaka Store

January 26, 2019 Reconstruction Base Facility Odaka Exchange Center opens

April 1, 2020 Odaka Certified Childcare Center reopens

April 3, 2021 Children’s Playground NIKO Park opens

December 16, 2021 Odaka Medical Clinic opens

April 11, 2024 Future Agricultural Exchange Space TSUMUGI opens, Future Agricultural School 

opens

【Status of Maintenance of Major Facilities in Odaka District】

〇The city has been working to improve the 

living environment for returnees by 

developing facilities such as the Odaka Store 

(a publicly-owned, privately-operated 

supermarket), Odaka Nintei Kodomo-en (a 

certified center for early childhood education 

and care), and various playgrounds for 

children. Furthermore, in collaboration with 

municipalities where evacuees currently reside, 

the city has been implementing initiatives to 

facilitate return, including holding outreach 

consultation sessions for those living outside 

the city.

〇 Mid-to-long-term measures are still 

required to recover from the nuclear disaster.

NIKO Park

Odaka Exchange Center
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Efforts to Revitalize Zone Under Former Evacuation Orders 

(Land Usage Situation)

【Map Key】

Field maintenance project

Agriculture land disaster 
recovery project

Renewable energy (extra high 
pressure/high pressure)

Renewable energy
(low pressure)
※Includes confirmed FIT's and 
planned areas
Coastal disaster prevention
forests/seawalls

Tentative locations/etc.

Future Agricultural Exchange Space TSUMUGI

Field Maintenance
Odaka Northern Area

Soma Odaka Shrine

Field Maintenance
Katakusa Area Agricultural Land Disaster 

Recovery Oi-Tsukabara Area

Field Maintenance
Iizaki Area

Odaka Reconstruction Industrial 
Complex (Frontier Park)

Field Maintenance
Okada District

Hansaki Industrial Complex Field Maintenance
Murakami-Fukuoka 

Area

Odaka District Gardening Complex Regional 
Farming Support Facility

Field Maintenance 
Koyagi Area

Large-Scale Dry Storage Facility 
(Country Elevator)

Murakami 
Castle Site

Coastal 
Disaster 

Prevention 
Forest Seawall

① Odaka Store

② Children’s Play Area 
“NIKO Park” Daihisan Stone 

Buddhas

Odaka Central 
Industrial Park

Agricultural Land Disaster 
Recovery Momouchi Area

③ Odaka Exchange 
Center

(Tentative) Odaka 
Smart Interchange

④ Odaka Medical Clinic

Field Maintenance
Odaka Eastern Area

Field Maintenance
Idagawa District

Urajiri Shell
Mound Park Agricultural Land 

Disaster Recovery 
Urajiri West Area

Agricultural Land Disaster 
Recovery Odaka South-East 

District

⑤Future Agricultural Exchange 
Space TSUMUGI
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Efforts to Revitalize Zone Under Former Evacuation Orders 

(Response to Issues)

Issue❶ People Returning (Decrease in 

Population)
Before 3/11

12,842 People

As of 3/2026

3,798 People

Slowed down ≈30% compared to 

before 3/11

Issue➋ Decrease in Proportion of People 

Aged 64 years and younger 

(Progressing Aging Population)

As of 3/2011

As of 3/2026 50.6 %
Decreased by 22% compared to 

before 3/11

72.1 %

Issue❸ Declining Birth Rate

(Decrease in Number of Births)
Before 3/11
Around 100 

Babies

Now

14 Babies

Decreased by 1/7 compared to 

before 3/11

【Current Situation and Issues for the Future of Odaka District】

The population has only recovered to about 30% of its pre-earthquake levels, and the proportion of elderly 

returnees is high. This drastic deviation in the composition of the population has led to many problems.

【Community】

・Reorganization of administrative districts

・Difficulties maintaining local organizations

Ratio where the proportion of elderly people (65 and older) exceeds

half: approx. 62%                  

※21 administrative districts out of a total of 34 administrative districts                                                    

(As of March 2026)

・Lack of interaction between residents from before and 

new immigrants

【Living Environment】

・Decrease in commercial facilities
Odaka Society of Commerce and Industry membership resumption rate: 

approx. 64.8%  (As of March 2026)

・Frequent occurrence of harmful wildlife damage (within 

the city area)
Cases of capturing harmful wildlife       FY2010: 188 ⇒ FY2024: 3,325

・Illegal dumping of garbage
It has become difficult to keep an eye on the area, and garbage is being 

illegally dumped, mainly along the main roads【Land Management】

【Child-Rearing, Education, and Medical Care】・Utilization of vacant houses and lots

Total number of vacant houses and lots registered in Odaka：272

Total number of contracts：82 Contract rate approx. 30%

(Haramachi District: approx. 34％)                     

(As of March 2026)

・Overcrowding of solar panels

Locations of approved solar-power generation business plans per 1km2

Odaka District: 24.2   Fukushima Prefecture: 2.13     (As of March 2026)

・Rate of resumption of rice cultivation

   Approx. 40% in Odaka District

(Kashima District: 90%, Haramachi District: 80%)      (2025 fiscal year)

・Decrease of a younger population
Percentage of elderly population:
March 11, 2011: approx. 28％ ⇒ End of March 2026: approx. 49%

・Shortage of medical facilities

Number of medical facilities（including dental clinics）
Before 3/11: 12 facilities ⇒ End of March 2026: 5 facilities

・Creating an environment that is easy to raise children in

There are no pediatricians/OBGYNs.

There are few areas in the local vicinity where you can attend cram 

school and other lessons. 



Efforts to Revitalize Zone Under Former Evacuation Orders 

(Response to Issues)

■Community Development by Promoting Migration and Settlement
Strengthen cooperation with related organizations, etc., strengthen information dissemination, conduct socializing activities, expand various support systems, etc., to 

support work, housing, and integration into the community, and attract new energy and vitality needed in the community. 

Flow of Migration and Settlement in Odaka District (Image)
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Fukushima 
Innovation Coast 

Framework

・Improvement of living environment (Odaka Medical 

Clinic, Odaka Store, Odaka Exchange Center)

・Children’s playgrounds NIKO Park,

certified childcare centerｓ

・Student loan repayment support,

job fairs

・Otameshi House (a house to 
try out life in Minamisoma City)
・Reconstruction Education  
Programs
・Work & Life Experience 
Programs
・Small Business Startup 
Programs
・Supporter Tours & Networking

Events

Population growth 
through local 
restoration

Odaka Medical 
Center

Business expansion,  

prospective farmers, 

and job seekers

Prospective residents, 

entrepreneurs, students, 

and “related population" 

(kankei-jinko)

Returning Home, U-Turn

Utilization of empty 
houses

Established housing and 
commercial space

Children’s Playground 
(NIKO Park)

・Odaka Industrial Complex 

・Iizaki Industrial Park

・Demonstration Field

・Promotion of Corporate Attraction

・ Mirai “Future” Agricultural 

Exchange Space “TSUMUGI”

・Mirai “Future” Agricultural 

School

・Advancement of large-scale 

land preparation

Odaka 
Horticultural 

Complex

Fukushima Robot 
Test Field (RTF)

・Matching support for prospective residents 

and owners of vacant homes 

・Vacant House Bank

・Vacant Houses Renovation

Consultation desk for those who own 
vacant houses, those who wish to use them, 
and those looking for a place to live. We 
provide housing support for new residents.

Local caretakers /
mediators of the area

“NCL Minamisoma”
Regional Revitalization 

Cooperation Team
Odaka-gurashi
“Odaka Living” 
Migration and 

Settlement Tour

Event Enhancement
(exchanges / attracting 

customers)

MIRAIE
empty house and 
residence consultation 
window

We provide comprehensive, end-to-end 
support from pre-migration to post-migration. 
Our services include a consultation desk for 
prospective residents, the creation of 
opportunities for interaction between 
newcomers and local residents, and career 
counseling for high school students.

Minamisoma new 
residents’ 

consultation windowYorimichi
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Initiatives for 100-Year Community Development 
(Advancing the Fukushima Innovation Coast Framework)

■ Fukushima Innovation Coast Framework (Fukushima International Research/Industry City Initiative)

Decommissioning
Decommissioning is a long-term commitment that is expected to 

take 30 to 40 years. We are developing remote-control technologies 

to enable decommissioning work in high-radiation environments.

Six Projects for Realizing the Fukushima Innovation Coast 

Framework Vision

Robotics and Drones         
In Fukushima Prefecture, a region already facing challenges from 

population decline and an aging society, we are using robotics and 

drones to realize efficient logistics, infrastructure inspection, and 

disaster response.

Energy､Environment and Recycling           
As we move towards an increasingly globally concerned sustainable 
society, we are striving to establish advanced renewable energy and 
recycling technologies.

Agriculture､ Forestry and Fisheries    
In Fukushima’s Hamadori and nearby regions which were formerly 
designated as evacuation zones following the disaster, we are 
revitalizing agriculture, forestry, and fisheries through the application 
of ICT and robotics.

Medical Industry                                         
We are driving further development to become a hub for world-class 
industries related to medicine.

Aerospace                                                 
Fukushima Prefecture continues to grow as a major center for the 
aerospace industry, home to numerous established companies with a 
proven track record.

Fukushima Robot Test Field (RTF) Fully opened on March 31, 2020

A world-class R&D and field testing center for field robots operating on land, at sea, and in 

the air. The facility provides comprehensive services, including specialized measurement, 

analysis, manufacturing, and environmental testing, while also offering 20 rental research 

offices.

RTF has hosted 1,417 on-site demonstration projects and welcomed 145,914 visitors. (As of 

March 2026)

Creating an environment conducive to R&D and field testing

Minamisoma Industrial Creation Center
Fully opened on September 1, 2020

As the city's primary incubation facility, this center serves 

as a base of operations for startup activities, with a 

particular focus on the robotics and aerospace.

Venture 

Capital

Base of 

Operations

Various 

Subsidy 

Programs

Yume

Support 

ROBOKYO

Development 

of Industrial 

Parks

Efforts Towards Implementation

and Mass Production

Innovation
 ×

      Initiative

The Fukushima Innovation Coast Framework is a national project aimed at building a new industrial foundation to revitalize 

industries in the Hamadori and nearby regions (the "Innovation Coast") that were devastated by the Great East Japan 

Earthquake and nuclear disaster.

The initiative strives to achieve autonomous and sustainable industrial development, with the goal of spreading a positive 

impact throughout all of Fukushima Prefecture.



Key Initiatives for Realization of the Framework
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Efforts Towards the Realization of the Fukushima Innovation Coast Framework
In addition to advancing the realization of the six key sectors (projects), we are committed to building necessary industrial clustering, fostering 

human resources, expanding the nonresident population, and promoting information dissemination to foster collaboration between the national 

government, prefectural government, local municipalities, the Fukushima Innovation Coast Organization, and academic institutions.

■ Development of Industrial Parks
・ Haramachi Reconstruction Industrial Park

(Haramachi District)
・ Shimo-Ota Industrial Park (Haramachi District)

・ Odaka Reconstruction Industrial Park (Odaka 

District)

(Frontier Park) *Currently under development
・ Iizaki Industrial Park (Odaka District), etc.

■ Startup Support
・ Minamisoma Industrial Creation Center 

(Haramachi District)

■ Agricultural Revitalization

・ Odaka Horticultural Park (Odaka District)      

・ Minami-ebisu Large-scale Horticultural Facility (Kashima 

District)
・ Horticultural Produce Collection and Shipping Center 

(Haramachi District) *Currently under development
・ Farmland infrastructure improvement (consolidation) 

Projects (City-wide)

■Agricultural Exchange Facility (Mirai Agriculture School)
This center is a place for networking between new farmers, local residents, and 

established agricultural producers. We are cultivating individuals who are 

pursuing careers in professional agricultural through specialized training.

■ FY2025 “Revitalization Wisdom ” 
Achievement Report Meeting      
The "Revitalization Wisdom" Achievement Report Session 

took place at CREVA Okuma (Okuma Town Industrial 

Exchange Facility) and featured presentations by students 

from selected universities and other institutions. The event 

also marked the beginning of exchange activities with 

students from Haramachi High School.

■ Wisdom for Revitalization
We are providing educational activities and 

hands-on opportunities for students and local 

youth in order to foster talent in robotics.

Tohoku University
Hamadori Field Laboratory

Robot Operation Experience

The University of Aizu
ICT Talent Development 

Program

Fukushima University
Collaborative R&D with Local 

Enterprises

Smart agriculture
pesticide application 

drone

Completion of partnership 
agreements with space-

related businesses

Industrial agglomeration
We are moving toward clustering new industry as well as the recovery and 

revitalization of existing industry in the Hamadori and nearby regions, all 

while actively promoting business relocation. We facilitate partnerships 

and business matching between incoming companies and local businesses 

to foster a synergetic regional economy.

Education / Human resource development
We are promoting initiatives to stimulate research, educational activities through 

universities, and working to translate research findings into local industrial growth. 

Furthermore, by collaborating with local businesses and higher education institutions 

to provide practical career education from elementary through high school, we are 

fostering the next generation whose energy is core our revitalization efforts.

Expansion of exchange 
We are actively engaging in various ways with people 

from outside the Innovation Region, fostering deeper 

connections with our initiatives and the region itself 

to expand both exchange communities and “related 

populations.”

Dissemination of 

information

Initiatives for 100-Year Community Development 
(Advancing the Fukushima Innovation Coast Framework)

We are committed to enhancing the 

recognition of our Innovation 

Framework and actively disseminating 

information to encourage broader 

participation from various sectors.



We have established formal partnership agreements with space-related enterprises to support their smooth business operations upon entering 
Minamisoma City. These agreements are designed to generate economic synergy through collaborations with local businesses, as well as to foster 
the development of future talent in the space industry.
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To achieve full recovery from the Great East Japan Earthquake, our city has been dedicated to generating and accumulating new industries, 
particularly in the fields of robotics and drones, through support for field testing and R&D. We believe that the aerospace sector shares high affinity 
with these existing initiatives, especially where it involves product development such as rockets and satellites. Furthermore, given the rising 
expectations for the incoming 'Space Age,' we see the space-related industry as a significant new focal point for our future economic growth.

Building Collaborative Partnerships with Space-Related Enterprises

Attracting and Accumulating Space-Related Industries as a Fresh Focal Point for New Industry

Field Testing

Development Support

Building on our expertise in supporting field testing not only at our core facility,
the Fukushima Robot Test Field (RTF), but also across the city, we are uniquely 
positioned to provide comprehensive support for demonstration projects in a 
wide range of fields.

Our region has long been backed by a strong history in the automotive industry and is 
home to numerous local businesses with advanced expertise in precision metal 
processing. This technical foundation offers high affinity with the needs of new 
manufacturing enterprises and businesses engaged in product development.

Water landing test of a return capsule
（ElevationSpace）

Built upon our proven expertise in business support 
and the exceptional technical prowess of our local 
manufacturers, we have established a solid foundation 
to enter new fields, particularly those centered on field 
testing and product development. 
One priority area for the Innovation Coast, aerospace 
sector stands out as a natural extension of our 
strength in robotics and drones, holding significant 
potential to become a new focal point.

Fairing separation test
（Interstellar Technologies Inc）

Winner: Minister of Agriculture, 

Forestry and Fisheries Award,

 7th Space Development and Utilization Awards.

Initiatives for 100-Year Community Development 
(Space Industry Cluster)

Interstellar Technologies Inc. 
established a manufacturing 
plant in Minamisoma to 
develop their ZERO rocket for 
cost-effective space transport

Headquartered in 
Minamisoma, AstroX
develops and flight-tests 
balloon-launched rockets.

Aiming to provide a LEO
(low earth orbit) 
experimental platform, 
ElevationSpace utilizes 
Minamisoma as its primary 
field for demonstration.

Contributing to the creative 
reconstruction and 
revitalization of the Hamadori 
region 
Accelerating the realization of 
the Tohoku University 
Fukushima Science Park

Headquartered in 
Minamisoma, the company 
leverages satellite data to 
drive DX in primary 
industries, disaster 
prevention, and emergency 
response

With a branch office in 
Minamisoma, Space 
Transportation Inc. aims to 
realize a high-frequency, 
high-capacity space 
transportation system for 
passengers

Specializing in surveys, 
planning, development, 
and operation of spaceports, 
ASTRO GATE is 
collaborating with the city 
to realize its aerospace 
initiatives.

Developing incubation 
centers, R&D facilities, 
and logistics hubs in 
Minamisoma to support 
industrial growth.

Developing multi-purpose 
space testing facilities and 
providing rocket components, 
while supporting private-
sector rocket development in 
Minamisoma

Developing fully reusable 
spaceplanes, including 
engines and airframes, with 
plans to establish an 
engineering lab in 
Minamisoma.

Interstellar Technologies Inc. Tohoku University

Space Transportation Inc. Mitsubishi Logistics Corporation PD AeroSpace, Ltd.
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校正案

作成ルール
◆上部のバーは基本的にはこの形
式で統一。どうしても変えたいときは
変えてもＯＫ
◆フォントは総計のフォント使ってＯＫ
◆下の色付けＯＫ
◆ページ数変更なし

In Formulation
Purpose of 

Formulation

Composition 
and Duration

Minamisoma’s Third Comprehensive Plan was formulated in 

March, 2023 in order to respond swiftly and flexibly to the 

new challenges associated with the progress in 

reconstruction from the earthquake and nuclear accident, 

and the rapidly changing social conditions of recent years.

The Comprehensive Plan is the city’s major plan that shows 

the direction and measures that Minamisoma aims for 

through a "basic concept" and "basic plan".

Establishing a basic 

concept to define the 

fundamental measure 

directions.

Policies (7 "Policy 

Pillars" (basic policies 

and measures))

Defining the town the 

city aims for.
Basic Concept of Community 

Development (basic goals of 

community development, basic 

attitudes and policies for community 

development in the next eight years 

(seven "policy pillars"))

Basic Concept of Land 

Usage (basic principle of 

land usage/basic policy of 

land usage)

Basic Concept

8 Years

2023 to 2030

Basic Plan

4 Years

【Early Term】 2023 to 2026
【Late Term】 2027 to 2030

Feelings of Hope and Excitement

In the face of unprecedented circumstances, 
Minamisoma’s strength comes from its ability 
to take on and accomplish both recovery 
efforts and new endeavors with a sense of 
simple honesty and flexibility.
“What should we do, what can we do right 
now for the sake of our irreplaceable 
future?”
Asking this question, let’s work together to 
give shape to all of our hopes and dreams, 
one by one.

Mayor of Minamisoma

Monma Kazuo

R８変更なし
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The Future We Aim For
Basic Stances for Community 

Development Over the Next 8 Years

With its eyes set on the realization of "100-Year City Development," the city aims to 
enable citizens to have a real feeling of recovery from the earthquake and 
nuclear accident over the next 8 years between 2023 and 2030.
In order to achieve this goal, we are advocating the following three basic stances 
in order to promote community development through cooperation among 
citizens, businesses, community development groups, and the government.

Target Population After 8 Years

It has been 16 years* 
since our city’s merger, 
and 12 years* after the 
earthquake and nuclear 
accident. We cherish this 
city’s journey and give 
shape to the results of all 
the effort we have made 
so far, thus firmly connect
them to the next 
generation. Through this, 
we aim for sustainable 
town development.

We are aiming for 
development of a town 
where hopes and 
dreams can be realized 
by understanding, 
respecting, and 
coexisting with each 
other and the various 
views of life, values, and 
customs that have arisen 
over the course of the 
city’s recovery and 
reconstruction. 

We aim to develop a 
city that can continue to 
move forward into the 
future by having 
unconventional and 
flexible ideas, seeing 
various difficulties as 
opportunities to make a 
leap forward, and boldly 
taking on new 
challenges.

*These numbers are based on when the basic concept was formulated in December 2022.

目標達成に向けて、市民、事業者・まちづくり団体と一体となり協働によるまちづくりを進

めるため、以下の３つの基本姿勢を掲げます。

Minamisoma City 100 Years Ahead
～「A town where you can live with peace of 
mind while surrounded by friends and family」～

100-Year City Development
To continue living with our 

family and friends 
Connect Coexist Challenge

The basic goal of city development: “The Shape of Future Minamisoma”

Population Trends and Estimates

People

Restraining 

population decline 

by implementing 

further initiatives

Current Resident 
Population (Census)

Base Estimated 
Population

Population from 
Policy Effect

City residents (those with a certificate 

of residence in Minamisoma)

Evacuees from other municipalities

Those related to reconstruction projects, etc. (estimation)

R８変更なし
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Overall Plan

Connect

Coexist

Challenge

100-Year City Development
~ A town to live in

with family and friends ~

Policy Pillar

1

Policy Pillar

2

Policy Pillar

3

Policy Pillar

4

Policy Pillar

5

Policy Pillar

6

Policy Pillar

7

Policies:  7 Policy Pillars

Education and 

Learning

Children and 

Child-Raising

Health, Medical 

Care, Welfare

Industry, Creating
Jobs,  Migration
and Settlement

City Foundation, 

Environment, and

Disaster Prevention

Regional Activity
and Administrative 

Finances

Nuclear Disaster 

Recovery

School Education

Lifelong Learning

Children / Child-Raising

Health & Sports

Regional Medical Care

Welfare

Nuclear Disaster 
Recovery

Community/Resident 
Participation

Administrative Finances

Agriculture, Forestry, and 
Fisheries
Commerce and Industry

Tourism Exchange

Migration & Settlement

City Foundation 

Living Environment

Regional Disaster Prevention

Traffic Safety / Crime Prevention

Basic Concept: 8 Years (FY2023-2030) Basic Early Term Plan: 

4 years (FY2023-2026)

Basic Concept of City Development

The Basic Goal of City Development: 

“The Shape of Future Minamisoma”

17 Basic Measures

Basic Stances on City 

Development Over the 

Next 8 Years
R８変更なし
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Main Efforts in 2026

【Policy Pillar 1】 Education and Learning

Education and Learning

We aim to create a city where 

everyone can continue to learn 

what they want to learn, while 

increasing the ability of children to 

open up the future by improving the 

educational standard.

School 

Education

Lifelong 

Learning

Nurturing a rich mind and body

Improvement of educational 
standards

Improvement of 

educational environment

Enhancement of support according 

to the child/student’s situation

Enhancement of lifelong learning

Enrichment of art and culture

Promotion of societal measures such 

as gender equality

Policy Pillar 1

Measures Basic Measures

As a response to climate change in recent years, we are 

installing air conditioning in elementary and junior high 

school gymnasiums, which serve as essential learning 

environments for our children and critical evacuation 

centers during disasters. We are systematically implementing 

this initiative by leveraging national government subsidies.

・AC installation for Haramachi 2nd & 3rd Elementary   
School Gymnasiums

・AC installation for Kashima Junior High School 
Gymnasium

*installation at Odaka Junior High School and Haramachi  

2nd Junior High School began in FY2025.

Project

Overview

AC Installation for Elementary 
School Gymnasiums  

AC Installation for Junior 
High School Gymnasiums

31,480,000 Yen

Support for Elementary and 
Junior High School Trips

To alleviate the financial burden on families during compulsory 

education as well as further promote educational activities 

that broaden students' horizons and foster social skills, we 

provide support for expenses related to school trips and other 

educational excursions.

・Maximum Subsidy Amount per Person

Elementary School: 15,000 yen (Transportation covered by the city)
  (Based on travel within Fukushima Prefecture)
Junior High School: 62,000 yen plus actual transportation costs 
  (Based on travel to the Kanto region)
Elementary Division of Special Needs Education School: 25,000 yen 
  (Transportation costs included)
Junior High Division of Special Needs Education School: 75,000 yen 
  (Transportation costs included)
*Eligibility is subject to residency and other requirements

Project Overview

35,810,000 Yen

Dinosaur Fossil Exploration and 
Educational Outreach Project

The Soma-Nakamura formation distribution in the area 

around the 'Sedette Kashima’ is, in fact, nationally 

recognized as a significant site for dinosaur-era fossils. 

In FY2025, the foremost figure in dinosaur research 

Yoshitsugu Kobayashi, also known as “Dinosaur 

Kobayashi” (Professor at Hokkado University), gave a 

successful lecture with broad resident participation.

Moving toward fresh discoveries in FY2026, we are 

initiating new excavation surveys, aiming for further 

scientific discoveries, and fostering civic engagement 

to carry the dreams of children and adults alike..

Project Expansion

Outline of 

Continuing Projects

・Dinosaur fossil excavation survey

Excavation survey using heavy machinery, focusing 

on dinosaur (footprint) fossils in the Tochikubo
Formation

・Lecture: 1 session

・Hands-on experience and off-site events 
(Sedette Kashima, Roadside Station): 5 sessions

11,490,000 Yen
New

Cont.

New

Expand
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Main Efforts in 2026

【Policy Pillar 2】 Children and Child-Raising

Policy Pillar 2

Children and Child-Raising

Along with aiming for a town that protects the 

rights and livelihoods of all children and allows 

them to live happily, we are taking steps such 

as countermeasures against the declining 

birthrate in order to create a town where 

people can give birth to children with peace 

of mind, feel joy in their growth, and give them 

a fulfilling childhood. 

Children / 

Child-Raising

Basic Measures Measures
Support for marriage, pregnancy, 

and childbirth

Enhancement and quality 

improvement of childcare and early 

childhood education

Enhancement of child-rearing 

environments

Support for the healthy growth of 

children

Infant Daycare Attendance 
Support Project

In order to support the upbringing of all children and offer 

high-quality environments for growth, we provide financial 

support for childcare expenses (such as support benefits for 

infants) to private nursery schools and other operators that 

implement the "Infant Daycare Attendance Support 

Project" (also known as the "Universal Daycare Program") 

for children aged 6 months or older but under 3 years old 

who are not currently enrolled in educational or childcare 

facilities.

Eligible entities: Private nursery schools and similar facilities 
implementing the Infant Daycare
Attendance Support Project

Eligible expenses: Less than 1 year old: 1,700 yen per hour
1 and 2 years old: 1,400 yen per hour

Participating facility: Haramachi Seio Nintei Kodomo-en

Project Overview

3,320,000 Yen

Fertility Treatment Subsidy 
Program

In order to reduce the economic burden associated with 

fertility treatments, we provide subsidies for a portion of the 

costs incurred. 

Starting in fiscal year 2026, we will provide subsidies for 

transportation expenses for patients commuting to distant 

medical institutions for fertility treatment.

Subsidies for transportation expenses incurred during visits for assisted 
reproductive technology treatments

Project Expansion

Outline of Continuing Projects

Subsidy eligible treatments:
Infertility testing and general infertility treatment, assisted 
reproductive technology (ART), specialized fertility treatment not 
covered by insurance, and treatment for recurrent pregnancy loss 
(miscarriage)

11,550,000 Yen

Temporary Childcare Service

To address the need for temporary childcare caused by 

parental fatigue, sudden illness, and diversifying work patterns, 

we provide short-stay childcare services. 

To further enhance our child-rearing environment, we will 

expand this project starting in FY2026.

Facility: Haramachi Child-rearing Support Center 
(former Azuma Nursery School site)

Eligible Age: Expanded from "from 1 year old" to 
"from 6 months old"

Operating days: Open on Sundays and public holidays    
(Closed on Wednesdays)
*Closed during year-end and New Year’s holidays

Project Expansion

Outline of Continuing Projects

We will also continue to provide short-stay childcare service at the 
Kashima Child-rearing Support Center and Odaka Nintei Kodomo-en.

27,520,000 Yen
New

New

Expand

Expand  



【Policy Pillar 3】 Health, Medical Care, and Welfare
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Main Efforts in 2026

その他の取組

Metabolic Syndrome 
Countermeasure Project

In order to extend healthy life expectancies, the city is 

implementing widespread initiatives for the prevention 

of lifestyle-related diseases. These efforts include 

reducing the percentage of citizens who are or are at 

risk of or diagnosed with metabolic syndrome, which is 

one of our major health challenges.

In FY2026, we will focus on increasing opportunities to 

incorporate walking into daily life by creating a 

"walkable" city and improving walking courses and 

other environments.

・City Corporate Health and Productivity Management 
 Initiatives
 (Health-Up Challenge)
・Implementation of Health Point Program

 (Utilizing a Health App)
・"Walkable City" Development

17,570,000 Yen

Project Overview

To prevent the occurrence and spread of human 

papillomavirus (HPV) infection, protect individual health, 

and maintain public health for the entire community, we 

are implementing a program that provides full subsidies 

for HPV vaccination expenses.

Eligible population: Males age 12 to 16
Subsidy amount: Full cost (for up to 3 doses)
Subsidy period: From April 1, 2026, to March 31, 2031

Subsidization Program for 
Voluntary HPV Vaccination 
Expenses 2,950,000 Yen

Project Overview

Endowed Chair Establishment 
Project

We provide support for the establishment of research chairs 

at medical universities. In return, we aim to enhance our 

medical services by receiving physician assignments from 

these research chairs to our municipal general hospitals.

2 full-time physicians and 6 contract physicians (6 physicians 
working 1 day per week) are currently practicing through the 
establishment of endowed chairs

Installed Chairs:
Department of Perinatal and Pediatric Regional Medical Support, 
Fukushima Medical University
Department of Advanced Regional Lifestyle-Related Disease 
Therapeutics, Fukushima Medical University
Department of Regional Advanced Cardiovascular Therapeutics, 
Fukushima Medical University
Department of Gastrointestinal Endoscopy, Hiroshima University 
Hospital

【Number of medical professionals over time】 (municipal 
general 
hospital)

141,360,000 Yen

Project Overview

2010               2020                 2025

14                   23                     38

Cont.

Cont.

New
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【Policy Pillar 4】 Industry, Creating Jobs, Migration & Settlement

Kashima Station Building 
Revitalization Project

We will renovate the JR Kashima Station to enhance 

both convenience for station users and to transform it 

into a center for the overall vitality of the Kashima District 

by introducing new functions and equipping it to be a 

facility local residents can utilize.

Project Overview

・Inauguration of the Kashima Station Building 
Revitalization Review Committee

・Consultations with JR East regarding the renovation 
and transfer of the station building

・Efforts toward the formation of a management 
organization for operations post-renovation

・Holding of events and workshops to build momentum 
for the utilization of the facility post-renovation
Scheduled opening: FY2028

5,640,000 Yen

Surf Town PR Project

We will improve the image recognition of the Kitaizumi 

Beach and other areas as premier surf spots, actively 

promoting the region through specialized surfing media, 

our official website "Ebunami Kitaizumi," and social 

media platforms. Our mascot characters, "Ebuna-min," 

who embody the spirit of Kitaizumi, have become a 

popular feature, with the photo spots and associated 

Instagram content are gaining significant traction. 

In FY2026 we will launch new initiatives, including 

participating in surfing events held outside the 

prefecture to promote the Kitaizumi Coast.

33,380,000 Yen

Forestry and Forest 
Industry Promotion Project

To promote forestry and improve the management of 

forestry enterprises, we provide support for both 

enterprises facing challenges with employee retention or 

a lack of successor and to new entrants into the forestry 

industry.

Subsidy eligibility: Forestry enterprises and new entrants to 
the forestry industry
(1) Forestry Enterprise Support Program

Subsidy eligible expenditures:  Costs for training, workshops, 
and equipment required for new entrants to perform 
forestry operations

Subsidy rate: Up to 1/2 (maximum of 500,000 yen)
(2) New Entrant Support Program

Benefit amount: 100,000 yen paid to new entrants after 6 
months of employment

(3) Housing Rent Support Program for Relocated Workers

Subsidy eligible expenses: Rent costs for those who have 
relocated from outside the city to work at a forestry 
enterprise within the city

Subsidy rate: Up to 1/2 (maximum of 60,000 yen/month)

3,650,000 Yen

Project Overview

New

Cont.

New
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Main Efforts in 2026

【Policy Pillar 5】 City Foundation, Environment, and Disaster Prevention

Road Slope Protection Project 
(Road Disaster Prevention)

To prevent accidents caused by slope collapses, fallen 

trees, and other hazards before they happen, and to 

ensure safe passage on our roads, we will carry out 

slope protection construction work on main roads.

Slope protection construction projects(concrete slope 
reinforcement, etc.)

Shimo-ura Kiyohashi Line: 266m 
(Project duration: through FY2026)

Urajiri Kawabusa Line: 948m 
(Project duration: through FY2027)

Central Route 81: 800m 
(Project duration: through FY2027)

Kitahara Shimo-ota Line: 650m 
(Project duration: through FY2027)

Project Overview

80,020,000 Yen

Project Overview

Flood Mitigation Project 
(Disaster Prevention and 
Mitigation)

We are implementing flood mitigation measures 

aimed at reducing and eliminating flood damage.

Drainage Channel Maintenance Construction Locations

Kitahara-Omika Area (Haramachi District): 147m 
(FY2024–2026)

Kitashinden Area (Haramachi District): 150m 
(FY2024–2026)

Gorai-Hibarigahara Line (Haramachi District): 100m 
(FY2026–2030)

Kamihirohata-Monzen Line (Odaka District): 102m 
(FY2026)

161,500,000 Yen

Project Overview

Subsidy for Residential 
Battery Energy Storage 
System Installation

We provide assistance subsidies to citizens who 

install battery storage systems in order to efficiently 

use of surplus electricity generated by solar power 

systems within their homes.

Subsidy rate: 10,000 yen per kWh
(maximum of 100,000 yen)

5,000,000 Yen

New

Cont.

New
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Main Efforts in 2026

この時期を捉えて、式典や関連

Administrative District 
Digitization Promotion 
Project

To protect the lives and livelihoods of local residents 

from increasingly severe and frequent natural 

disasters and large-scale fires, there is an urgent 

need for swift responses during disaster. Therefore, 

we will accelerate the establishment of two-way 

communication systems between the city and all the 

heads of all administrative districts.

Project Expansion

・Tablet devices equipped with the regional community 
application "Yui-Net" will be lent to all the heads of 
administrative districts. (182 devices)

・This measure aims to reduce the burden on 
administrative district heads by providing dedicated 
devices, rather than requiring the installation of the "Yui-
Net" application on their personal smartphones.

16,740,000 Yen

20th Anniversary 
Commemorative Project of 
Municipal Incorporation

Project Overview

The year 2026 marks significant milestones for the city, 

representing not only the 20th anniversary of our 

municipal merger, but also the 15th anniversary of 

the Great East Japan Earthquake and the 10th 

anniversary of the lifting of all evacuation orders. 

Taking this opportunity, we will hold commemorative 

ceremonies and related projects to serve as a 

catalyst for the city's continued reconstruction and 

revitalization.

・Holding of a commemorative ceremony 
(Scheduled date: July 2026)

・Support for related projects organized by local 
organizations and co-hosted by the city

6,730,000 Yen

New City Hall 
Construction Project

We will construct a new city hall to improve public 

services by consolidating dispersed service 

windows and incorporating universal design and 

barrier-free accessibility. Additionally, this project 

aims to strengthen the building’s function as a core 

facility for disaster response.

3,551,940,000 Yen

Expand  

Cont.

New
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Main Efforts in 2026

【Policy Pillar 7】 Nuclear Disaster Recovery

Former Odaka Commercial 
High School Site Utilization 
Project

To accelerate the reconstruction of the Odaka District, 

we will formulate a general plan that defines policy for 

the utilization of the former Odaka Commercial High 

School site.

Project Overview

・Formulation of the General Plan for the Utilization of the 
Former Odaka Commercial High School Site

 (Including the development plan for the area surrounding 
the former Odaka Commercial High School site)

14,510,000 Yen

Project Overview

Odaka District Urban Prosperity 
Generation Project (Odaka 
District Reconstruction Center)

We will strive toward local revitalization and prosperity by 

holding various initiatives for all generations and for people 

inside and outside the region in order to facilitate 

exchange between local residents and newcomers to the 

area.

We will introduce a designated administrator system 

starting in FY2026.

・Outsourcing management and operation of the Odaka 
District Reconstruction Center (Odaka Exchange Center)

Designated Administrator: Minamisoma Miraie
(General Incorporated Association)

Designated period: From April 1, 2026 to March 31, 2028

67,110,000 Yen

Odaka-Life Fan 
Development Project

We are promoting relocation and settlement by 

fostering an attachment to the region through the 

dissemination of information about the Odaka District 

and relocation experience tours. The website 

"Odakaru" introduces the authentic lives of people as 

they fully enjoy work and leisure in their own unique 

way in Odaka. It is “Odakaru,” rejoicing in song. There 

are plenty of new discoveries even for locals, so 

please check out the website.

55,890,000 Yen

New

Cont.

Cont.
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