SM4E 12 B 5 H(A)E 5 OHRasEEZSER [CER]ER

FITE ST E = RIS S STERTHAE AN EHE (3R3R)
722 E B 10MRR1 Uk

SE. § 4 BN ASHEBREAICRUE ERETE = RS HHERTHRE A HE (T
[HEAELAETE &\ S, ) IDFERAR (R) £ R, FIfEAHE (ER) 2SA 0T
[2EaI1EVS,) ERYRESHELT,

% 5 EMAHEBEEATIE. D 4 F 12 BRNSOREIEASHE (FR) (L3
KTV OTXVNERBICET T COMe e SEAEH3I0S5. 18 2 & HHRIMESE
DRB LD T EAREED TR & 3088 ) & THEE D RRE (BE S S - EHEE) J &b
ICCHEREWERE<EDTT,

BRE.BEROFECEDIBIEITRIICDOVTIE, EIEMEHEFZRIC TERE VL
FRWTEABIE(R) IR RBEDR EARDTHENB TH BRI, Fiz. BEOR
CEDIEERBERIERE(KGD) MR & Ol S EEEHESE(KPI)21(CDWT
(&, IRTE. FRERTIRSTH TH Y. B T 71 5 18258 K BIEDE 6 EHRE
HEBSERICTRIFETHZENS, CRARFEELET,

@ HIHEAFTBEIORERK @
(ERERDAE]
- BRI (S8 ERDES DY DEFLS) (TR
SV TODRBHTEDBER
- BEROEC EDEIRTEDERNDEH, ZHMTAEH
BEULTERRRERIER (KG1) 2REL. RR%E

AT i
%

(e %)

[j> EABAOEEDED. BEORAAAENEESD

EED
 EBEEERIEE (KG 1) 2R 300BES

SHl - SET 3. ML DETEGEIEIEE (K P

I) Z58%E
\ y,

- BERD TRR (T—)V)J Z5Hl T S7=H DIER

KPI KP I KP I - BERDRRZEER T D26hD M) =58 - 57
i s =1

1 Key Goal Indicator O T, #Hik°TF — L TRIE LT ol iu7e B Z & SRR 25 fatE,
2 key performance indicator Ol T, &7 BIE(K G 1)ZERT 2 72 O FE 2 5Hl - 3
ERALGE TN

-1-



704712 A 5 B(A)# 5 ORAHESHAEE (L ER]

B

i

2 WERAE
[EASHEDERE RAAX—V)BR2IEZZBDOS X UTOEHUIIzEA
BRI 0S5, IREAEREDIIACRE | & TR IEHEDER (AE/E THEE) |
ZHDC, TBRR SR8 | DIR 2 A0 T B e D BRI (AN A 21 TEE) 1AM

B2 TCVBDHIREDR[TIHERIES L,

\

CEER®) BRI G STE R HREL AR ST & DB ERT (Fi#f - 58 7 35) (FREE () XISH|

BRLTWVE T,

CEB=Q) i, AT TTAFREESH THEY  —HZ2 R E 2> TV S EFR FiEEE) b

HYET,
(55 2 & 2ERIFEROEFROEIEE]

e
OB#ETE BB (X)51H RSB TECY
D=2 BREMTER(KGI) IRE, RETH T ETY
OmEPERESFHNRVBATNIZE IRE, RETH T ETY
BEREROIVRERE 2= aF CHEERSTEE L)
WIEREFREDT ST iz EalF CHEER<STET L)
MERHE 7 & iz EalF CHEERSTET L)
W E7RERAE iz EalF CHEER<STET L)
O EHEER (KPI) IRE ARESH BTN ETY

3 BEROEC EDaz =R GRINE ERRE, B A% & 76 HRH)
=== aER3I0> 5. BEORT & DY BEMIZ RDESYTT,
(62 & SEERORBAOSEROEIER]

BEROET HE-FU P8~P22
BMEROE2 CEE-FBT P23~P32
MECRDIES R -ER-18it P33~P54
BERDOF4L ER-LIED<Y -BERE P55~P81
MECRDIES #PEE-IRIE -FhK P82~P109
MICRDIEG HZIEE) - 1TRAEX P110~P125
BERDIET7 [REFHKEER P126~P130

Mk



